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The project sphere has not been valued appropriately in the domain of critical 
writing and research and many organizations disregard the Human Resource 
nuances that are essential to project success. 

HR and Project management success are concomitant and in order to achieve the 
organizational goals, good human resource practices can make the difference 
between project success and failure. 

In 19 Chapters of this Book the 3 authors examine the role that Human Resource 
management plays in defining, leading and managing project success. Based on his 
40 + years of project experience Dr. Uday Dokras joins hand with his son Karan, 
an IT projects and Startups aficionado and daughter Srishti to explain the various 
HR techniques to get past project failures using BEST PRACTICES such as 
complexity management,risk mitigation, REVIT, Site training and performance 
Scheduling to guide the reader in organizing their HR processes. 


The authors highlight the benefits of paying attention to human 
resources and offer success and failure factors guideline for a variety of 
potential practitioners and students in global project marketplace. 

Ms.Ylva Arnold, Head HR- Nordstead's Publishers, Stockholm 
SWEDEN 


















